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Both a project retrospective and also project lesson learned undertaking exercise learned offers advantageous traits that clearly indicate that a project is can grow and at the same time learn for future references. While I was conducting my analysis, I hypothesized that a project lesson learn is more beneficial as compared to project retrospective. I found out that it is more likely to be utilized than project retrospective. In the wake of my analysis, I have resolved that while both are advantageous for the course that may be at hand, my inclination lies towards project retrospective (Calabrese). 
As indicated by Adelman venture retrospective entails a project review that usually that is usually directed after an application has been released and one that is being produced. Another analyst, Jake characterizes lesson learned as the type of learning done during the process of undertaking a project. Lesson learned can be recognized anytime. Similarly, it is considered a project record, to be incorporated into the lesson learned knowledge and information base (Calabrese). As recognized the two techniques are fundamentally the same as in any case, a couple of qualities that show the difference of the two are: 
Project lessons learned
1. Venture based learning 
2.  Project lesson learned are done usually after completion of the project
3. Project lesson learned concentrates on changing the controls for any projects slated for the future.
Project retrospectives
1. It is usually a team based learning.
2. They are connected after each stage/deliverable is finished

Conclusion
These two exercises are not good. It is hard to be both a judge and a mentor in the meantime. Execution surveys are planned to empower changes in conduct, energize vocation improvement, and bolster constant organizational learning. This review centers around social and specialized commitments the individual added to the venture group (Moss). For instance, the 360-degree criticism process has been utilized effectively to enhance the capacity of individuals to chip away at groups. For whatever length of time that performance reviews may be, they are not specifically identified with pay and promotional aspects, such audits are all the more promptly acknowledged and even considered to be positive as positive for the individual and also the organization. 
Due to the fact that pay may result in the negative or positive results for a profession, they are seen as quite thoughtful by most individuals. Pay reviews ought to be all the more purposefully organized and dependent on clear guidelines and criteria known to the individual being assessed. Each endeavor ought to be made to in order to avoid any arising confrontations.
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